GUiFIEENTIAL (0578 .

2:5)(1 Approved For Release 2004/06/24 : CIA-RDP79M00098AQ00300040023-0

CRITICAL COLLECTION PROBLEMS COMMITTEE 15
OF THE
UNITED STATES INTELLIGENCE BOARD
CCPC-D-23/71

"1 October 1971
MEMORANDUM FOR: Members, CCPC
SUBJECT : Country Programming
REFERENCES : A. NSDM-112 (Revised) dated 24 August 1971

B. Memo from Chairman, NIRB to the
Director of Programs Analysis, dated
17 September 1971 (Attached)

1. The CCPC has been assigned the responsibility of preparing
the sensitive annexes (Ref B) to the Country Programming Plans to
be developed in response to Reference A.

2. You will note from Reference A that the first two countries
for which programs have been requested are] | 25X1
Others are to be added later.

3. Additional guidelines are being developed by the Director for
Program Analysis (Dr. Wayne Smith) and will be provided when
received. '

25X1

Attachment: a/s
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MEMORANDUM FOR: Mr., Wayne Smith
Director for Program Analysis
National Security Council

SUBJECT : Country Programming

1. NSDM-=-112 has been reviewed to determine how best we
may contribute to the development of country programs in line
with the President's Directive,

2. In this connection, I note that there are two major aspects
to the intelligence community's contribution to each program
developed. The first of these is the substantive intelligence input
related to political stability, economic viability, security, mili=-
tary capability, the possible impact of various U.S. programs,
and other matters of a related nature. The second involves the
sensitive annex which will concern the intelligence programs and
facilities and activities within the country of concern,

3. To respond most effectively to these two requirements,
the following procedure will be followed:

a. The DDI representative to the CPM Working Group
will be the channel for the substantive intelligence contribution to
that group.

b. The Critical Collection Problems Committee (CCPC),
working under the aegis of the NIRB, has been charged with the
development of the Intelligence Annexes, This procedure, as you
know, is the established one for the development of Intelligence
Annexes to NSSM studies.
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4. In order that the contribution in both instances may be
responsive to the programs to be developed, it would be most help=
ful if the general outline for the studies and any specific guidance
on the nature of the information to be developed could be made
available as soon as they are drafted.

R. E. Cushman, Jr.
Lieutenant General, USMC
Chairman, NIRB

cc: Assistant to the President for
National Security Affairs
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